
MAYBANK HIGHWAY IMPROVEMENTS
PHASE 2 WIDENING

NOVEMBER 2006

In 2006, Charleston County included the Maybank Highway 
Improvements Project in the 2006 Transportation Sales Tax Referendum.The 
original project involved widening Maybank Highway from the Stono River to 
Bohicket Road. When the referendum passed, Charleston County Council approved 
$7.7M in initial funds to begin the project, with an additional $7.3M committed 
at a later date, for a total of $15M. The County also received approval of $15M 
in federal funds for the project.  

SEPTEMBER 2007

On September 6, 2007, Charleston County held a Public Information Meeting at the 
Berkeley Electric Cooperative Community Center. A total of 143 citizens attended and 
comments were accepted through October 10, 2007. 49 written comments and 50 
online comments were received.
The top three recommended improvements included reducing traffic congestion, 
protecting the grand trees, and planning for future traffic and growth.NOVEMBER 2007

The City of Charleston approved its Johns Island Community Plan (Plan) that 
included a new recommendation for improvements along Maybank Highway, 
called the Town & Country alternative (northern and southern pitchfork design). 
The Plan was commissioned in response to a group of Johns Island residents, land
owners, and other interested citizens to discuss the outcomes of previous planning 
efforts, identify areas of concern, and develop resolutions to protect the overall
character of the sea island.

FEBRUARY 2008

With the City of Charleston recommended alternative designs in conflict with the 
County’s Transportation Development reccommendation, the City requested that the 
County proceed with a joint evaluation of the Town & County alternative design, 
putting the widening project on hold.  

OCTOBER 2008

Charleston County and the City of Charleston requested the services of a Urban 
Land Institute (ULI) South Carolina District Technical Advisory Panel (TAP) in order 
to receive an unbiased professional opinion on the recommended way forward to 
address Maybank Highway’s traffic congestion and safety concerns.  

FEBRUARY 2009

The ULI TAP’s Maybank Highway Improvement Recommendations report is released 
with the following critical results: 
•If the Town & Country pitchfork design does not meet FHWA design standards, 
the project would become ineligible for the previously approved $15 M in federal 
funds. 

•If the SCDOT does not approve design exceptions, the City would be responsible 
for ownership and maintainance of the pitchfork roads.

•The refined scope also included improvements to Maybank Highway from the 
bridge to River Road and resurfacing Maybank Highway from River Road to 
Main/Bohicket with the addition of 4-foot-wide paved shoulders.

SEPTEMBER 2009

On September 2, 2009, Charleston County Council elected to move forward with 
the Town & Country pitchfork design that evolved from the City of Charleston, ULI 
TAP recommendations, and stakeholder input.

OCTOBER 2009

Charleston County entered into an agreement with the FHWA and SCDOT to serve as 
the Local Public Agency (LPA) for the Maybank Highway Improvements Project, as is 
required when federal funds are requested for a transportation project.

FEBRUARY 2010

Preliminary design and an environmental study is conducted for the new Town & 
County pitchfork design alternative. 

JUNE 2010 - JUNE 2011

Multiple interagency meetings conducted with the FHWA, SCDOT, CHATS, Charleston 
County, and City of Charleston regarding design standard and environmental 
compliance.  

JULY 2012

Charleston County held a Public Information Meeting to present the new Town & 
Country pitchfork design alternatives. MARCH 2013

The new Town & Country pitchfork design alternative did not meet FHWA design 
standards and the previously approved $15M in federal funds are removed from 
the project budget, lowering available project funding from $30M to $15M.

The federal funds were redistributed as follows: $6.5M to the Folly Road/Camp 
Road project and the remaining $8.5M returned to CHATS for local distribution.

APRIL 2014
A meeting is held among the FHWA, SCDOT, Charleston County, City of Charleston, 
and Coastal Conservation League. The FHWA officially leaves the LPA interagency 
agreement. The remaining parties agree to move the project forward with a phased 
approach due to decreased funding, dependent upon a limited impact to trees.  

OCTOBER 2015

Phase 1 of the Maybank Highway Improvements project is completed which 
included resurfacing Maybank Highway from River Road to Main Road/Bohicket 
Road with the addition of 4-foot-wide paved shoulders. JUNE 2017

Construction began on Phase 2 of the Maybank Highway Improvements project 
which includes the extension of the lane from the bridge over the Stono River to 
the existing right turn lane at the intersection of River Road, along with 
pedestrian and bicycle accomodations.  

WHAT’S NEXT? Phase 3 Update

Following the completion of Phase 1 in October 2015 and the expected completion of Phase 2 in August 2018, $11.9 million will have been spent of the total $15 million Maybank Highway 
Improvements project budget, leaving $3.1 million available for Phase 3, the northern and southern pitchfork roads. 

Charleston County and the City of Charleston are working together to evaluate options moving forward. 

MAY 2018

Charleston County Council votes to authorize staff to update the traffic study for the 
Maybank Highway Northern Pitchfork project. 


